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City of Richmond Tax Increment Finance Authority

2024 Annual Synopsis

Synopsis Overview

Under Public Act 57 of 2018, TIFA is required to place an Annual Synopsis of the 
activities of the City of Richmond TIFA.  These "Annual Synopsis" must be uploaded to 
the City of Richmond Website 180 days after the end of the prior Fiscal Year.  This is 
the 2024 Annual Synopsis completed within 180 days after the end of TIFA’s Fiscal 
Year 2023-2024 (July 1, 2023-June 30, 2024) is the second annual synopsis to be 
uploaded to the website. 

Public Meetings

Under Public Act 57 of 2018, the City of Richmond TIFA is required to hold two “public 
information” meetings each year. Informational meetings are meetings for the purpose 
of informing the public of the goals and direction of the authority, including projects to be
undertaken in the coming year. They are not for the purpose of voting on policy, 
budgets or other operational matters.  The First public meeting was held at the 
Richmond Tax Increment Finance Authority meeting on July 24, 2023 and the second 
public meeting was as part of the City of Richmond City Council meeting on November 
25, 2024.  Notices of these public meetings were sent to the City or Richmond Clerk, 
Macomb County Clerk and President of Macomb Community College.  

Tax Increment Revenues not spent within 5 years

The City of Richmond Tax Increment Finance Authority does not have any tax 
increment revenues meeting this criteria.  Under Public Act 57 of 2019, any such 
revenues not spent within 5 years would need to be discussed in this section.  Although 
our TIFA does have a fund balance, it does not include funds that are 5 years old.  The 
fund balance is dedicated by resolution against future projects.  The amount of the 
current fund balance and a copy of the resolution dedicating these funds against future 
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projects can be found in the TIFA Budgets on the Tax Increment Finance Authority page
of the City of Richmond website (www.cityofrichmond.net).

TIFA Accomplishments

In recent years our TIFA has accomplished many projects that have allowed us to make
progress on our TIFA Plans and various amendments.

In the past five years TIFA has continued the Streetscape Improvements based on a 
Streetscape Framework Plan developed in 1998.  Past projects included brick pavers, 
ornamental street lights, benches and trash receptacles.   In the North Business District, 
the improvements also included pedestrian bump outs; used as traffic calming 
measures to increase pedestrian safety in the Main Street Character Area.  TIFA funds 
are utilized to maintain the streetscape elements.

During FY2023/2024 TIFA completed the reconstruction of a parking lot on the east side
of Main Street (M-19) between Monroe and Water Streets.  This parking lot project also 
included reconstruction and paving of parking areas adjacent to many of our downtown 
merchants.  These improvements included a sidewalk along the rear entrances, 
landscaping beds and bike racks. A sewer line from the 1890s that services these 
commercial properties was also replaced.  The project began at the end of 
FY2022/2023.

TIFA contributed 33% of the funding for the expansion of the City of Richmond 
Department of Public Works vehicle barn.  The barn added __ Square Feet and five 
vehicle bays.  The City’s General Fund (34%), Street Funds (16.5%), Water and Sewer 
Funds (16.5%) also contributed funding to the project.  The DPW yard is part of the 
TIFA district and abuts residential areas.

TIFA continues to purchase additional garland and replacement lights for the City’s 
Christmas decorations used in the Downtown areas.  Each year in January, TIFA 
approves the planting of 80 flower pots so they are ready to place in the downtowns the 
week before Memorial Day Weekend.

TIFA Projects and Investments

Through public private partnerships, TIFA has invested in many of the commercial 
buildings through TIFA’s Façade Programs.  The two façade programs that the City of 
Richmond offers are the Project Clean-Up Program and the Downtown Revitalization 
Program. Each program offers either grants to businesses interested in doing exterior 
repairs or alterations to their storefronts. These programs are available to all 
commercial properties within the Tax Increment Finance Authority district.

Project Clean-Up offers $2,000 per year for maintenance activities associated with 
commercial buildings in the TIFA District.  In some cases, these funds can be “banked” 
to do a larger project, if the applicant agrees not to apply for the duration of the years 
banked.

http://www.cityofrichmond.net
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The Downtown Revitalization Program is a larger grant program ($15,000) that is 
geared at renovating properties within the TIFA District that have been vacant for more 
than one year.

As can be seen on the table below, TIFA had fifteen (15) Project Clean-Up projects that 
have been applied for during the year, totaling $48,086.50 of payouts that spurred a 
total of $108,681.48 in investments.  

TIFA also had one (1) Downtown Revitalization Program project that has a total payout 
of $15,000.00 which will end up spurring $35,000.00 in investments.

Project Clean-Up Report 2023/2024 Six (6) $6,000 Awards  (5 of 6 Used)
Twelve (12) $2,000 Awards (9 of 12 Used)

Project Payment Address Type of Grant Project Eligibility

Approved Approved Business Work Done Amount Amount

6/8/2023 N/A 68453 Stoecker Lane - Leisure Manor New front and side doors installed $15,839.00  Withdrew

8/20/2023 8/29/2023 68236 Grand Trunk Ave - Christine Shepherd (Moose Lodge) Had flat roof repairs made $3,700.00 $7,400.00 Approved

7/20/2023 NA 69001 Main Street - Richmond Flower Shop Pave 350 sqaure feet of patio space $4,500.00 Withdrew

9/7/2023 11/16/2023 69262 Main Street - Tattoo Gallery Repaint exterior of building $2,400.00 $4,800.00 Approved

10/2/2023 10/2/2023 36180 Bauman Street - Active Tree Concrete drive installed. $6,000.00 $15,250.00 Approved

10/24/2023 11/29/2023 36130 Priestap Street - Diamond Laundry Flat roof repairs $6,000.00 $13,850.00 Approved

12/13/2023 12/13/2023 69089 Main Street - Phil Dugas Tuck Pointing and deck repair $2,000.00 $3,800.00 Approved

10/25/2023 1/11/2024 68287 Main Street - Tivoli's Pizza Repaint exterior of building $2,562.50 $5,125.00 Approved

11/29/2023 4/16/2024 68155 Main Street - Art in Motion Dance Replace display window on front $1,974.00 $2,974.00 Approved

2/29/2024 6/6/2024 69267 Main Street - Dilo Benjamin (Frank West's old building) Repair and tuck-point brick $4,100.00 $8,200.00 Approved

4/19/2024 5/23/2024 69278 Main Street - Main Street Mercantile Repair windows above display windows to clear glass. $2,000.00 $3,324.00 Approved

5/8/2024 7/1/2024 36446 Division Road - Mark Prentiss Gather+Grounds Create an outdoor seating area between their café and Weeks Meat Market $6,000.00 $16,952.00 Approved

5/8/2024 7/1/2024 36452 Division Road - Brian Weeks Create an outdoor seating area between their café and Weeks Meat Market $2,600.00 $14,585.00 Approved

5/23/2024 7/1/2024 69232 Main Street - Ken's Country Kitchen Refurbish existing awnings on front and rear of building. $4,000.00 $8,410.00 Approved

6/6/2024 7/1/2024 35000 Division Road - Goosehead Insurance Install new doors, awnings, and lights on building. $2,000.00 $3,084.48 Approved

6/6/2024 7/1/2024 69001 Main Street - Richmond Flower Shop Repair underside (ceiling) of attached porch on building. $2,000.00 $6,827.00 Approved

6/6/2024 6/6/2024 35008 Division Road - Fernhill, LLC Concrete repairs around building. $750.00 $1,500.00 Approved

Total Initial Budget $60,000.00

Funds Expended $48,086.50

Funds Remaining $11,913.50

Total Investment(s) $108,681.48

Downtown Revitalization Projects
3/20/2024 69089 Main Street - Phil Dugas (Old Dentist Office at Water & Main) Reside building as well as site fixes $15,000.00 $35,000.00 Approved

$5,650.00 Partial Payment 5/23/24

$4,812.50 Partial Payment 07/01/2024

Total Budget $10,462.50

Running Tally (Remaining) $4,537.50

TIFA also has invested in the City of Richmond’s Street Improvement Program through 
a transfer in of funds to the Street Improvement Program.  

TIFA Events and Promotional Campaigns

In FY2023/2024, TIFA played an active role in promoting several of our Community 
Events throughout the year designed to bring people into the TIFA District.  The 
increase in people attending 

Easter Egg Scramble – TIFA assists the Recreation Department with the annual 
Easter Egg Scramble in Beebe Street Park located in the TIFA District.

Farmers Market – Beginning with the summer/fall of 2022, TIFA partnered with a 
business owner to provide a Farmers Market in the North Business District that is
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one of the two traditional downtown areas in the TIFA district.  The market was 
held each Thursday evening from 4:00 pm to 7:00 pm.

Scarecrow Event – This is a partnership between TIFA, Recreation Department 
and DPW that places scarecrows at the light pole bases within the traditional 
downtowns in the Main Street Character Area within TIFA.  TIFA funds the straw 
bales and cornstalks that form the base for the scarecrows.  Businesses, 
organizations and families then make scarecrows that are placed on the straw 
bales.   Forty-five (45) scarecrows were put out on the streets.

No Tricks Only Treats Halloween Event – This “Trunk or Treat” style event is a 
joint venture between TIFA, the Recreation Department and the Richmond 
Volunteer Fire Department.  After moving it to Beebe Park last year due to 
COVID-19, it was brought back to the Fire Hall this past Halloween.  The event 
draws families to the Fire Hall to get candy from participating businesses (16).  
The Children also get a chance to be on our Community Television Station with 
“Count Richmond”.  TIFA pays for the candy that Count Richmond hands out and
any signage that is necessary.  The event is in the North Business District that is 
part of the TIFA District.

Community Tree Lighting/Christmas Cash – TIFA funds the Community Tree 
Lighting that is located in the north traditional downtown in the Main Street 
Character Area.  This event includes not only the Tree Lighting and a Lighted 
Santa Parade along Main Street, but a “Christmas Cash” program that is a 
partnership with the Richmond Good Old Days Festival, Shop Richmond the 
Recreation Department and the City’s Economic Development Corporation.  The 
Christmas Cash program encourages people to shop at businesses in the TIFA 
District.  TIFA also provides for gift boxes that are given to each child who gets 
their photo taken with Santa.

Chili Cook Off – TIFA provides funds to have ice carvings placed in front of the 
Roosevelt Civic Auditorium (the Aud) for the Recreation Department’s Chili Cook 
Off event.  There is also carving done on-site during the event.  The addition of 
the ice carvings have increased the attendance of the event, which is in the TIFA 
District.

TIFA also provides funding to advertise in various publications that attract visitors to the 
City of Richmond and our TIFA district.

Northern Macomb Regional Chamber of Commerce – TIFA provides funding for 
an ad in the Chamber of Commerce’s annual membership directory.

City of Richmond Website – TIFA pays for a portion of the development and 
hosting fees for the City of Richmond’s website, www.cityofrichmond.net.  This is 
the main promotional tool for the City as well as TIFA and the TIFA programs.  
The website is also instrumental in TIFA’s compliance with Public Act 57 of 2018.

http://www.cityofrichmond.net
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Social District

The City’s Social District was established in FY2023/2024 to encourage increased 
economic activity in the North Business District that is part of TIFA.  TIFA paid for the 
signage required by the State of Michigan to inform the public of the Social District 
boundaries.  

Initial indications are that the Social District has enhanced many of the events held in 
the TIFA District including the Community Tree Lighting, Richmond Good Old Days 
Festival and Homecoming Parade.

Contact Information

If anyone has question regarding the Annual Synopsis or the City of Richmond Tax 
Increment Finance Authority, they can contact the TIFA Director at the contact numbers 
below.

TIFA Director
Jon Moore
jmoore@cityofrichmond.net
586-727-7571 ext. 0
36725 Division Road, PO Box 457
Richmond, MI 48062

mailto:jmoore@cityofrichmond.net



