CITY COUNCIL: 05/21/18
TIFA: 05/24/17

TO: MAYOR AND CITY COUNCIL MEMBERS
CHAIRMAN AND AUTHORITY MEMBERS

FROM: J. MOORE

DATE: MAY 14, 2018

SUBJECT: REVIEW AND APPROVAL OF PROPOSED TIFA BUDGET FY2018-2019

Provided below is the current financial status of TIFA and information explaining the proposed
FY2018-2019 TIFA budget. In accordance with Public Act 450 of 1980 this budget will first be
presented to the City Council for their approval and then submitted to the TIFA for their adoption.
TIFA revenues have been adjusted in recent years with a tax base sharing agreement between the
City and TIFA to reduce the TIFA capture by:

$186,308 in FY2012/13 (34%)
$153,340 in FY2013/14 (34%)
$149,209 in FY2014/15 (34%)
$153,866 in FY2015/16 (34%)
$109,975 in FY2016/17 (24%)
$100,115 in FY2017/18 (20%)
$ 98,442 in FY2018/19 (18%) - Proposed

The City received an opinion from Miller Canfield that allows this tax base sharing agreement with
the City. A new agreement will need to be adopted along with the budget. For FY2018/19 the
proposed budget reduces the cost sharing agreement from 20% last year to 18% in the upcoming
budget; leaving more revenues in the TIFA Fund.

Below is an overview of the TIFA Fund

The starting fund balance for FY2017/18 was: § 181,290
Total Estimated Revenues: $ 626,806

Total expenditures to date: $ 405935

Total Reserves/Balances: $ 402,161

Remaining Budgeted Expenditures FY17/18 $ 156,975

End of Fiscal Year Fund Balance June 30, 2018 $ 245,186



Beginning Fund Balance July 1, 2018 $ 245,186

Anticipated revenues FY18/19 647,597
Total Funds available FY18/19 892,783

Anticipated Expenditures FY18/19

Administration 188,432
Police Department 0
Communications 0
Public Works 51,000
Capital Improvements
City Hall 0
Beebe Park Improvements 0
Facade Program 80,000
Streetscape Improvements 100,000
Other Improvements 80,000
Total 260,000
Debt Service 0

Transfer Out - Street Improvements 140,000

Total Expenditures 639,432
Estimated fund balance as of June 30, 2019 $253,351

This leaves TIFA with $253,351 in funds that TIFA is required to dedicate toward future projects.
Although this number is lower than the City and TIFA have seen in the past, we have been
anticipating a drop in the fund balance due to the consolidation of City Hall and the Police Post,
pedestrian bump out and streetscape amenities.

Motion by , seconded by , to approve the FY2018/2019 TIFA Budget.

Attachments:

1) Budget Narrative/Budget Worksheets - This gives explanations for line items in the

budget worksheets.
2) Personnel Worksheet — This is the breakdown on the Director’s salary.



1) BUDGET NARRATIVE: Fund: 251 TIFA FUND

REVENUES
DEPT: 001 REVENUES

402000 TAK COLEBCTIOM coueesosssseimssssss s s s s i i s sins $647,197
The revenues are higher than last year's budget due to an increase in property values. This line

item also includes administration’s recommendation that TIFA and the City continue the tax base
sharing agreement that will limit the TIFA capture by $98,442. This is a reduction in the tax base

sharing amount from 20% to 18%.

445.000 PENALTIES/INTEREST ON TAXES .....ooiiiiiiiiiiie ettt $0
6635 000 INTEREST DN INVESTMER TS .ot s s $400
This number is lower due to the TIFA fund balance being lower.
669.100 Principal for poliCe CAr PAYIMENT .......c.ovviviierieiieeeceieeceeee et en e een e ee e $0
Last year was the principal payment for the Police SUVs.
670.000 MISCELLANEOUS REVENUES..........ccovvtimrerernrisreeriresesmseesesssssasesonsssnssssssessessssens $0
691.000 PRINETPAL ABSENIC REMOVAL PLANT oo senusise st s $0
691.100 PRINCIPAL COMMUNITY CENTER.....ccovitiiiiieniicteeceeecec ettt esa e $0
699.206 TRANSFER IN — FIRE FUND.....cocoeitiiteieictiicce it ess s eess e sene s $0
699.404 TRANSFER IN — DPW EQUIP ........cocoiitetiiereeerieetetceceeseetesseereressssssssessssssssssssssssenasens $0
The DPW paid off the street sweeper purchase last year.
699.999 UNRESERVED FUND BALANCE .......... $245,186
REVENUES..covuuomssssseseorsetsvsrosssvsvesissssssssssaisssssssssssssesssssssssss sssassosssiss $892,783
EXPENDITURES

DEPT: 200 ADMINISTRATION

702,000 SALARY & WABES «.oummmvnmmssissos s s i st v s s $43,670
This line item includes a funding to cover a percentage of employee salaries that work in the TIFA
Fund: City Clerk (10%), City Planner (15%) and City Treasurer (10%). Currently, 25% of the City
Manager’s salary is charged to TIFA for his work as TIFA Director.

707.000 OVERTIME WAGES........oi ittt ess et eeers e eve s v s st eve st ae s ees $0
If the clerk is unable to take minutes, the wages paid to administrative staff are charged to this line

item.



712.000 EMPLOYEE BENEFITS .......oocoiiiiiiiieinteirccstee ettt s et sasbe s senesie e $11,831
This is an amount equal to the percentage of benefits for those staff members that work within the

TIFA Fund.

715.000 BC/BS DEDLICTIBLE 5.uuvusvsevevousssnisssivsssssssnssssssnsisssosmuasss s s S $1,066
This is an amount equal to the percentage of benefits for those staff members that work within the

TIFA Fund for their Blue Cross/Blue Shield Deductible.

BUR 000 ALY SR VIO i sistsnsiissss s anomrsssossms s s Cx A AT LA AR TR B $5,200
These are funds to pay for the yearly audit. The auditors check TIFA’s books at the same time they

check the City’s.
L0000 BANK SERVICE CHARGER ...commmummmmmssmssssmmmss s s e s s s s $0

818.000 CONTRACTUAL SERVICES .....cotiiiiiiiiitieieieiteieteieterese ettt s $7,000
With the extension of the TIFA, the authority needs to do a new development plan. The City Planner
and City Manager are working with Macomb County to wrap up the Community Master Plan, and
then will update the TIFA Plan and Business District Development Plan. Additional resources may
be required to update some of the plan. These funds will also help cover costs associated with
assisting the EDC in marketing the industrial property.

826.000 LEGAL FEES ..ottt et st ess s sas e saa s nss e ene s s ennnas $1,000
As we do capital improvement projects, like the streetscape and property acquisition we will use the
attorneys more often. This line item also helps cover legal fees associated with tax tribunals within

the TIFA District.

864.000 CONFERENCES & WORKSHOPS conviumsismmmn st ms s $1,000
This amount was increased to cover training regarding economic development and planning that
would benefit boards that work in this area. It will also cover any conferences or workshops that the
TIFA Director or City Planner attend relating to economic development.

873.000 TRAVEL EXPENSE ...ttt ettt sne s ss et eresss s sta s $2,000
This number includes TIFA’s percentage of the City Manager’s car allowance.

5000 CONDMUNITY PRAORIITION ornosmmmsmmmem it oo s ias i $14,000
This includes funds to allow TIFA to work cooperatively with the EDC to promote the community.
Funds to help market community events and sales. The Christmas Tree Lighting and Easter Egg
Hunt will be paid for out of this line item along with other downtown activities that may come out of
the new TIFA Plan. Funds to maintain the website will come out of this line item.

900.000 PRINTING & PUBLISHING .....ocuieiiiiiiiiiiiiiiteiie et ees e eseeeses e ess et esaseeeens $1,000
Printing of various community brochures. As the EDC and TIFA develop programs and events
to bring people into the downtown, this line item will pay for advertising.



920.000 UTILITIES ..ottt ieteee st aeaeae bbbt neae st saesen s st st srensseerenssens $58,865
The TIFA Fund covers the lighting costs of the ornamental street lights that have been installed from
Howard Street north to Park Street. The ornamental lights were installed by TIFA to provide an
aesthetic improvement in our downtown districts. These lights are closer together and at a higher rate
than the average street lights normally installed by the City. This line item will also cover 5% of
City Hall utilities.

945 (00 ADNMINISTRATIONTFEES. ..ovmmummumeimsm o s s s sty $9.,000
This money goes to the City to cover work done by the administration not covered by TIFA directly.

The Assessor and front office staff spend time on TIFA.

956.000 MISCELLANEOQOUS ....ooootiteeteet ittt ettt aennsesen e nsenses e eeneenneaneens $3,000
Funds to provide for office supplies, postage and other miscellaneous items used by TIFA.

258.000MEMBERSHIPS & DIUIES oo s s s e pnsti $5,800
Membership in the Michigan Downtown and Finance Association. This association keeps
organizations using tax increment financing updated on legislation affecting this process. They also
deal with TIFA’s and DDA’s as they relate to issues facing downtowns. The $5,000 fee to belong to
the Macomb Orchard Trail is charged to this line item.

977.000 EQUIPMENT ACQUISITION .....ccoueiimieiiiiniicieietiereece e ereser s e s e sssae e, $25,000
These funds would purchase new Christmas decorations as we progress with the Streetscape project.
The DPW is researching various lifts that could be used to hang banners and change parking lot
lights. This line item could potentially be used to cover this cost.

ADMINISTRATION ..ccivvcsvscscscecssmvemosrmisssvsssssssrsnsssssssanossrssssvsssesssnss $188,432

DEPT: 301 POLICE DEPARTMENT

FZ00SALARY & WALES coomanmmmmsmmom s s s o e s S s s ins s $0
Funds budgeted in TIFA for Police to cover special events is no longer in the TIFA budget, but
has been kept Police Department budget in the General Fund.

707.000 OVERTIME WAGES........coiiiiiiineene ettt et ev s $0
712.000 EMPLOYEE BENEFITS......cotoitiriieittrsieints et ess e s e s s s s eseve s $0
818.000 CONTRACTUAL SERVICES cuciisuiisniitisiumsmmrimassssassomnsssansrassassnasssesssssamarssiss $0

POLICE. DEPAR TIVIEINT cuoncunnsmvssnisosso s aonssssrassie st asi s mnmssaime $0

DEPT: 325 COMMUNICATIONS

T02.000 SALARY & W AGES ..o e e e et e et aesseesassssesesss e eteeressessassesssraesereaans $0
Same as Police above.



COMMUNICATIONS wvosseummvnssonsmusnsmmsomssesssssas s osiqss s saebsmsvss i $0

DEPT: 442 DEPARTMENT OF PUBLIC WORKS

FOZAOBALARY & WRGES s o i siismssimirmsmanmd sy ssanh $18,000
Funds budgeted for DPW wages on TIFA projects and programs. This line item also includes
personnel costs associated with hanging seasonal banners and watering the Streetscape flowers.

707 000 OVERTIME W A GES ..o oot e e ee e e e e e et ssnnnans $4,000
Same as above.

T12.000 EMPLOYEE BENEFITS ..ottt eaaeeaaeeeseessesssessses s s seneassen $9,000
Benefits on the salaries.

757,000 OPERATING SUPPLIES s sumsnsunsmesmns s mi s s s gt $4,000
Funds budgeted to purchase supplies needed by DPW to maintain items on the streetscape.

818.000 CONTRACTUAL SERVICES .....ccoiiieiierieierte et seess e sas e $10,000
Money to pay for maintenance services on the Trailhead Park and Pocket Park.

940.000 EQUIPMENT RENTAL........ccoectiiiiiieirieticienrisseceerscrrsessinsssssnsssssrsensssssnsessssssenees $6,000
Funds to pay for Equipment Rental on TIFA projects/work.

DEPARTMENT OF PUBLIC WORKS .........ccccocnnnninsunssnsssssssssssessassasssss $51,000

glados CONTRABCTUAL —CITY HOL Eorremsmmmsosimim s i i s st $0
818,005 CONTRACTUAL —~INDUSTRIAL DRIVE .cvususssvmsnissinnsmssossammsims sty oo $0
gl3.00e CONTRACTUAL < BEEBE PARICINIPROVEMENTS cvvemmivssnsmmyaimussnsovermmemsams $0
818.011 CONTRACTUAL - FACADE PROGRAM........cooeiiiiiiniiiiineiinttreeiieeeeeee e $80,000

This includes both $§15,000 for the facade loan program, $50,000 for Project Clean-Up, and $15,000



for the Downtown Revitalization Program, a program similar to Project Clean-Up but with the
flexibility to fund a large project per year. The large program is utilized to encourage developers to
invest in vacant buildings.

Last year, this line item was reduced and limits were placed on the programs. Both the EDC and
TIFA have reviewed the programs and funding and are recommending the following funding levels
for FY2018/2019: one (1) Downtown Revitalization Program project of up to $15,000.00; six (7)
Project Clean-Up Applications of up to $6,000.00; fourteen (11) Project Clean-Up Applications of
up to $2,000.00; and one (1) Project Clean-Up Application of up to $1,000.00. Additionally, all
approved projects must be completed by June 30, 2019. The Fagade Loan Improvement Program is
no longer being funded.

818.012 CONTRACTUAL - STREETSCAPE IMPROVEMENTS.......cccovevereirererarne. $100,000
This is for Streetscape amenities that the Streetscape Committee has discussed. These amenities
include banner poles for banners that cross M-19 and Division. ($26,000 per set) Administration
and the committee will be bidding out the remaining Streetscape Signage such as the community
service group signs.

818.013 OTHER PROJECTS ...ttt ettt en s ren s sesaanas $80,000
The line item includes $80,000 to be used for property acquisition or other projects such as parking
development. The line item includes funds ($3,000) for TIFA’s portion of the repainting of the
“metal” portion of the City Hall/Police Post roof and switching out the remaining conventional lights
to LED lights in City Hall.

B1B.0Z]1 DOW STREBET ...couscosvucssusssscivrivsvenmrmsgssnss s sy i e s passss s i s s $0

DEPT: 906 DEBT SERVICE

991000 PRINCIPAT. PATNMIBNTS. oo s s s s i s s n) $0
995.000 INTEREST PAYMENTS ..ottt sttt e ve st ssa bbb en s $0
998.000 PAYING AGENT FEES ..ottt ses et es s eve e $0

DEBT SERVIUE aunvimausinummmnisiismisssmsmsisnsionisissimsssssssssmsin $0

DEPT: 965 TRANSFER OUT

999.202 TRANSFER OUT — MAJOR STREET ......coccctitriieiieiierieesieriee e nsssssseseetessessesessenns $0



The Street Improvement Fund was originally funded by a set-aside equal to 2 mills of the general
operating tax levy to provide a perpetual street improvement program. Inrecent years as the General
Fund budget had less resources to put towards the Street Improvement Fund, TIFA has assisted in
covering the contribution into the Street Improvement Fund. This year the amount of TIFA’s
contribution was reduced from $150,000 to $140,000.

905 508 TRANSFER. OUT - RECREBATION FIUND sunsmmvmasmsasmmatmmimussmmaiis $0
550 TRANSERER.OIT -~ VA TER EUIND. oemsvmmmnssssmsms aa e s s i eng s $0

TRANSFER OUT .....uuuerirenrisiisnsnisassssssssssssssssssssassssssssssssssssssssssassssnses $150,000
TOTAL EXPENDTTURES siisisississirssusissssscsisssssisisisasssaseonsasnsssasastnssasasessssasssssasasassnsnansns $639,432

TIFA FUND BALANCE (JUNE 30, 2018) w.uuucvveuumeremmmmsesesnessessssseeesssenns $253,351
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TAX INCREMENT FINANCE AUTHORITY
CITY OF RICHMOND
COUNTY OF MACOMB

RESOLUTION NO. 2018-1

WHEREAS, the Tax Increment Finance Authority was established in the City of Richmond in
1984 to halt a decline in property values, increase property tax evaluation, eliminate the
causes of the decline in property values and to promote growth within the Tax Increment
Finance District; and;

WHEREAS, the Tax Increment Finance Authority Development Plan, Adopted in
1992, endorses infrastructure improvements; and

WHEREAS, the Tax Increment Finance Authority of Richmond has adopted the Fiscal Year
2018/2019 Budget with revenues remaining of $203,351; and

WHEREAS, the Tax Increment Finance Authority Development Plan for the District has
Streetscape improvement and parking improvement projects remaining that further the

development program; and

WHEREAS, Public Act 450 of 1980, Section 14 (2) requires a resolution of the Tax Increment
Finance Authority in order to retain the remaining funds.

NOW, THEREFORE, BE IT RESOLVED, that the Tax Increment Finance Authority of the
City of Richmond hereby dedicates $203,351 against property acquisition and site
development for off-street parking.

THIS RESOLUTION WAS DULY ADOPTED BY THE TAX INCREMENT FINANCE
AUTHORITY OF RICHMOND DURING ITS REGULAR MEETING HELD ON JUNE 27, 2018.

0/ P ;/ (7w y Y Z {(fﬂh)
Bill Ruff, Chairpefs aren M. Stagl, City Clerk



CAPTURED ASSESSED VALUE SHARING AGREEMENT
BETWEEN
THE CITY OF RICHMOND TAX INCREMENT FINANCE AUTHORITY
AND THE CITY OF RICHMOND

THIS AGREEMENT is made by and between THE CITY OF RICHMOND TAX

INCREMENT FINANCE AUTHORITY, an authority created by the City of Richmond in
accordance with Act 450, Public Acts of Michigan, 1980, as amended (the “TIFA™), and THE

CITY OF RICHMOND, a Michigan municipal corporation (the “City”).

WHEREAS, the TIFA was created by the City under the authority of Act 450, Public
Acts of Michigan, 1975, as amended (“Act 450™); and

WHEREAS, pursuant to Act 450, the TIFA has previously prepared and the City has
approved by ordinance a [Tax Increment Financing Plan and a development plan], as amended
by the TIFA and the City (the “Plan™) to prevent deterioration and encourage growth within the

area in which the TIFA exercises its powers (the “District”); and

WHEREAS, pursuant to the Plan, the TIFA has used and continues to use tax increment
revenues, as defined in Act 450 (the “Tax Increment Revenues”) to provide for the acquisition,
construction and financing of certain public improvements in the development area described in
the Plan (the “Development Area™), in order to promote growth within the District for the benefit
of the residents of the City and all taxing units levying taxes within the Development Area; and

WHEREAS, Section 13(3) of Act 450 permits the TIFA to enter into agreements with the
taxing jurisdictions in the Development Area to share a portion of the captured assessed value of
the District (the “Captured Assessed Value™); and

WHEREAS, it is the desire of both the TIFA and the City to enter into an agreement to
share a portion of the Captured Assessed Value pursuant to Section 13(3) of Act 450, so that
some of the Tax Increment Revenues otherwise captured by the TIFA will be shared with the

City.

NOW, THEREFORE, in consideration of the mutual covenants and promises of the
parties, the parties agree hereto as follows:

ARTICLE 1
SHARING OF CAPTURED ASSESSED VALUE

1.1 Agreement to Share Captured Assessed Value. Subject to the terms and
conditions of this Agreement, the TIFA hereby agrees to share annually with the City Captured
Assessed Value in an amount which, for Fiscal Year 2018-2019 produces a reduction in the
TIFA’s Tax Increment Revenues equal to 18% of the TIFA’s capture of taxes attributable to the




City. Such sharing may be extended by agreement of the TIFA and the City, but not later than
upon the expiration of the Plan.

1.2 Use of Tax Increment Revenues Remaining. Tax Increment Revenues that
remain after sharing pursuant to Section 1.1 shall be retained by the TIFA and used for the

purposes set forth in the Plan, pursuant to Act 450.

1.3 Agreement Shall Not Impair Payment of Existing Obligations. The parties agree
from fulfilling its

that nothing contained in this Agreement shall prevent or impair the TIFA

primary obligation to meet payment requirements on any existing or future debt service on any
outstanding obligation or liability of the TIFA, or other obligations issued by the City on behalf
of the TIFA, payable from tax increment revenues, including maintenance of any debt service

reserve funds.

1.4 Direction to City Treasurer. The parties agree that the consequence of sharing the
Captured Assessed Value pursuant to this Agreement is to diminish the TIFA’s tax base and
increase the City’s tax base, resulting in a decrease in Tax Increment Revenues collected by the
TIFA and an increase in ad valorem taxes collected by the City, and the Treasurer shall do all
things necessary or appropriate to assure that the taxes, as collected, are distributed to the TIFA

and the City to reflect the change in tax base.

ARTICLE 2
MISCELLANEOUS

2.1  Entire Agreement. This Agreement shall constitute the entire agreement between
the parties hereto; all prior agreements between the parties, whether written or oral, are merged

herein and shall be of no force or effect.

22  Goveming Law. Each and every term, provision and condition of this Agreement
shall be governed and construed in all respects, whether as to matters of validity, capacity,

performance or otherwise, in accordance with the laws of the State of Michi gan.

2.3  Severability. Each term, condition and provision of this Agreement is severable
and if any term, condition or provision shall be determined to be illegal, invalid and/or

unenforceable for any reason whatsoever, this Agreement shall thereafter be read, construed, and
enforced as though such illegal, invalid and/or enforceable term, condition or provision were not

included herein.

2.4  Captions. All captions or headings preceding the text of separate paragraphs of
this Agreement are solely for reference purposes and shall not affect the meaning, construction,

interpretation or effect of the text.

2.5  Notices. All notices required to be given pursnant to this Agreement or otherwise
desired to be delivered by one party to another, shall be effective only if the same shall be in
writing and shall be either personally served or sent by facsimile, United States mail or air




courier service with postage prepaid, to such party at its address set forth herein to the attention
of the person whose title is set forth below. Any such notice given by mail or air courier shall be
deemed defective upon two days following the date the same shall have been deposited in the US

mail or other air courier service.

If to the TIFA;
City of Richmond Tax Increment Finance Authority
Attn: Director
36725 Division Road
P.O. Box 457
Richmond, Michigan 48062

Telephone: (586) 727-7571
Facsimile: (586) 727-2489

If to the City:
City of Richmond
Attn: City Council
36725 Division Road
P.O. Box 457
Richmond, Michigan 48062

Telephone: (586) 727-7571
Facsimile: (586) 727-2489



' 2.6 Counterparts. This Agreement may be signed in any number of counterparts.

IN WITNESS WHEREOF, each of the parties hereto have executed this Agreement as of
the day and year set forth immediately beneath their respective signatures.

Date of execution: 7/ 02!// F

Date of execution: 7 / A // b;'

Receipt acknowledged by City Treasurer

CITY OF RICHMOND

Date: 7! b{/ / {

21,117.904.1Y074745-00016

CITY OF RICHMOND
TAX INCREMENT FINANCE
AUTHORITY

By
irector

CITY COUNCIL OF THE
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